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What Is Project ?

Objective

Activities » Outputs
Duration

Budget (Input)

Resources (Input)







PM Triple Constraints

e TiIme SCOPE
° COSt QUALITY

COST TIME
e Scope

Manage these or they will
manage you!
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Project Success

4 )

Customer Requirements
satisfied/exceeded

o J
4 )

Completed within allocated
budget

o J

(«

»

4 )

Completed within allocated
time frame

- J
4 )

Accepted by the customer

N\ J
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Defining Project
Management

 The application of knowledge, skills,
tools and techniques to project
activities to meet project

nNn requirements

 Organizing and managing resources
so the project Is completed within
defined scope, quality, time and cost
constraints
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TD sether we
Waorking topether as a team
means winning together as a team.




A good project team
can be the key to a
successful project!
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