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Organizing function in organizations 

 

What is organizing? 

Organizing involves assigning tasks, grouping tasks into departments, delegating 

authority, and allocating resources across the organization. During the organizing process, 

managers coordinate employees, resources, policies, and procedures to facilitate the goals 

identified in the plan. 

The Importance of Organizing: 

 A well-defined organizational structure is crucial for success, it is very important for businesses 

because it: 

 Helps to achieve organizational goals 

 Establishes clear lines of authority and responsibility. 

 Facilitates efficient resources allocation. 

 Enables effective communication and coordination. 

 Supports the implementation of plans and strategies. 

 Creates a stable and predictable work environment. 

 Expansion, diversification, and growth. 

The five principles of organizing: 

The following illustration shows the five principles of Organizing: 

 

1. Work Specialization (Division of Labor): is the degree to which organizational tasks 

are divided into separate jobs. Each employee is trained to perform specific tasks related 

to their specialized function. 
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2. Authority and Responsibility: Authority is the rightful power given to a manager to 

make decisions, issue orders, and allocate resources on behalf of the organization to 

accomplish organizational objectives. 

3. Unity of Command: The principle of reporting to only one superior. 

4. Span of Control: Determining the optimal number of subordinates a manager can 

effectively supervise. Regarding to the hierarchical flow of authority from top to bottom. 

5. Delegation: Without delegation, managers do all the work themselves and underutilize 

their workers. The ability to delegate is crucial to managerial success. 

The Organizing Process:  

The organizing function involves creating the structure of an organization and allocating 

the necessary resources to achieve its plans. It's a systematic process with several key steps: 

1. Identifying and Dividing the Work: define all the tasks and activities necessary to 

achieve organizational objectives. This involves dividing the total workload into smaller, 

manageable jobs.  

2. Grouping Activities (Departmentalization): similar or related activities are grouped 

into logical units or departments.  

3. Assigning Duties and Responsibilities: specific tasks and responsibilities are given to 

individual positions. This involves clearly defining job roles, job descriptions, and the 

expected outcomes for each role. 

4. Establishing Authority and Reporting Relationships: creating a hierarchy of authority 

within the organization, defining whom reports to whom. It establishes the chain of 

command and ensures a clear flow of communication and accountability.  

5. Coordinating Organizational Activities: establishing mechanisms for effective 

communication, collaboration, and integration across different units to work together in 

order to achieve goals. 

Types of Organizational Structures  

An organization’s structure is typically represented by an organization chart that is a 

diagram showing the interrelationships of its positions. This chart highlights the chain of 

command, or the authority relationships among people working at different levels. The structure 

of an organization determines how the organization will operate and perform. 
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 Functional Structure: Grouping jobs based on similar functions (e.g., marketing, 

finance, operations).  

 Divisional Structure: Organizing around products, services, customer segments, or 

geographic regions.  

 Matrix Structure: Combining functional and divisional structures to gain flexibility. 

 Team-Based Structure: Organizing work around teams with shared goals and 

responsibilities.  

 Network Structure: Outsourcing many key functions and coordinating activities 

through a network of relationships.  

 Hybrid Structures: Combining elements of different structures to meet specific 

organizational needs. 

Factors Influencing Organizational Design  

1. Size of the Organization: The relationship between organizational size, 

diversifications of its activities and structural complexity. 

2. Organizational Strategy: strategic goals affect structural choices (e.g. specialization 

or diversification). 

3. Technology: The impact of technology on organizational design and communication. 

4. Environment: The influence of external factors (e.g., competition, regulation, 

dynamism) on structure, and the difference between organizations acting locally or 

internationally. 

5. Organizational Culture: How values and beliefs shape structural preferences. 

6. Life Cycle of the Organization: How organizational structure evolves through 

different stages of growth. 

Challenges in Organizational Design  

 Resistance to Change:  

 Political Considerations 

 Communication Breakdowns 

 Loss of Productivity 

 Maintaining Employee Morale 

  


