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Keys Partners

Key Activities / Value Propositions Customer Relationship Customer Segments

Cugtomization +
Customer-Service

R & D, Degign and
Software Development

OEM Suppliers

Fully Electric Carg that
deliver increaging value
over time

High-end Luxury and
Sporte Carg Buyerg

Manufacturing and Sales

Supercharge network

Car Leasing Company
= Autonomoug Driving
Key Resources [ Channels
: Mid-Market / Tech
Toyota and O
0Jota and Fanasonie Brand Tecla’e own Showroome Enthugiacte
Facotrieg (Car Aggemby Qolar Energy Systeme
Line and Gigafactory)
Tegla Webgite
Charging Points Baterry Technology +
Autonomoug Driving

Algorithmg and Big Data

Cost Structure Revenue Streams

Manufacturing 22D Saleg and Administrative Car Saleg, Upgrades and Solar Energy Panelg and
(Material and labour coste) Coste Maintenance Batterieg
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