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Planning in Organizations

Planning is a fundamental management function that includes setting objectives and
deciding the best line of action to achieve those objectives. In organizations, planning is crucial

for allocating resources, limiting risks, and ensuring a strategic direction.
What is Planning in Organizations?
Definition:

Organizational planning is the process of defining a company’s reason for existing, setting
goals aimed to reach its maximum potential, and creating increasingly discrete tasks to achieve

those goals.

Planning is the process of putting out the procedures, strategies, and measures required to
accomplish specific goals and objectives. It serves as a roadmap for directing a company toward

its ideal future condition.

The Importance of Planning:

« Provides directions.

« Reduces uncertainty and risk.

« Ensures coordination and alignment between departments.
« Facilitates control and outputs measurement.

« Helps resources allocation efficiently.

« Facilitates decision-making process.

Levels of Planning:

1. Strategic Planning: setting Long-term plans, broad, defines the organization's overall
goals and strategies, and how to achieve them, and ensures that those goals align with
the company’s mission, vision, and values. Strategic planning usually involves top
managers. Typically, it is about 3 -5 years and more. It could be about competitive

advantage, positioning in the market, and overall growth.

2. Tactical Planning: Medium-term, departmental or functional plans to support strategic
goals, it’s the responsibility of middle managers. It take time of 1 -3 years. It mainly

focuses on allocation of resources, execution of strategies, and meeting particular goals.
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3. Operational Planning: Short-term, day-to-day plans for specific tasks and activities

focused on routine operations (less than 1 year) in order to execute tactical plans, it is

about efficiency, productivity, and achieving operational objectives.

4. Contingency Planning: emergency planning for unexpected events or risks, it varies in

time based on potential risks or crises.

4 Types of Planning
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The Planning Process

The organizational planning process includes seven phases that, ideally, form a cycle.

Step 1: Defining Objectives: Setting clear, specific, measurable, achievable, relevant,
and time-bound (SMART) objectives.

Step 2: Analyze the Environment: Environmental scanning (internal and external
analysis - SWOT, PESTLE), identifying opportunities and threats, assessing resources
and capabilities.

Step 3: Developing Alternatives: Generating a range of potential strategies to reach
the objectives and outline specific actions required.

Step 4: Evaluating Alternatives: Assessing the feasibility, risks, and benefits of each
alternative. Every alternative is evaluated in terms of lower cost, lower risks, and higher

returns

Step 5: Selecting the Best Alternative(s): Making informed decisions based on the
evaluation. The best plan, which is the most profitable plan and with minimum negative

effects, is adopted and implemented.
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Step 6: Implementing the Plan: Communicating the plan, allocating resources,

assigning responsibilities, and establishing timelines. (convert the plans into action.)

Step 7: Monitoring and Controlling the Plan: Tracking progress, measuring

performance against objectives, identifying deviations, and taking corrective actions.

Module 4: Planning Tools and Techniques

There are various planning tools that can help individuals and organizations develop,

implement, and monitor strategies and plans. The choice of tools depends on the specific needs

and scope of planning activities. Here are some of the most commonly used planning tools:

Forecasting: Qualitative and quantitative forecasting methods (e.g., trend analysis,

regression analysis, Delphi technique).

Scenario Planning Workshops: Facilitating collaborative exploration of future
possibilities.
SWOT Analysis Matrix: A structured tool for analyzing internal strengths and

weaknesses, and external opportunities and threats.

SMART Goals: A framework for setting clear and achievable goals. SMART stands
for: (Specific, Measurable, Achievabl, Relevant, and Time-bound).
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e PESTLE Analysis (Political, Economic, Social, Technological, Legal,
Environmental): Analyzes external factors that could impact an organization’s strategy

or project.
o Decision Trees: Visualizing potential outcomes and decision points.
o Budgeting: Different types of budgets and their role in planning and control.
o Scheduling Tools: Gantt charts, PERT charts for project planning and management.
« Break-Even Analysis: Determining the point at which revenue equals total costs.

o Fishbone Diagram (Ishikawa Diagram) : Identifies the root causes of a problem or

issue.

o Balanced Scorecard: Measures organizational performance from multiple

perspectives.

Challenges and Best Practices in Planning

e Common Challenges to Effective Planning:

Resistance to change.

Lack of top management support.
Inaccurate or insufficient information.
Time constraints and pressure.

Lack of employee involvement and commitment
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Rigidity and failure to adapt.
o Best Practices for Successful Planning:

Securing top management commitment and support.
Involving relevant stakeholders in the planning process.
Ensuring clear communication of plans.

Developing flexible and adaptable plans.

Regularly reviewing and updating plans.

Integrating planning with other management functions.
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Fostering a planning culture within the organization.
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