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The Directing Function in Organizations 

 

Employees would be unsure of which road to go if they were not given rules, 

explications, instructions, and interrelationships. One of the most crucial managerial roles that 

can help them is directing. 

What is the directing function? 

The directing function of management is the process of motivating, communicating, 

instructing, leading, and supervising employees in order to ensure that they are working to 

accomplish organizational goals.  

This function is important because it helps to ensure that tasks are carried out as 

efficiently and effectively as possible toward a set of goals.  

Without adequate direction, employees would potentially be confused about what tasks 

need to be accomplished and how they should be executed. This could lead to wasted time and 

resources, as well as decreased productivity. 

The Directing function characteristics: 

Direction has got following characteristics: 

1. Pervasive Function: it is required at all levels of management. Every manager provides 

guidance and inspiration to his subordinates. 

2. Continuous Activity: it continuous throughout the life of organization. 

3. Human Factor: it is important and it is related to human factor because human factor is 

complex and behavior is unpredictable. 

4. Creative Activity: it helps in converting plans into performance. Without this function, 

people become inactive and physical resources are meaningless. 

5. Executive Function: it is carried out by all managers and executives, a subordinate 

receives instructions from his superior only. 

6. Delegate Function: it is supposed to be a function dealing with human beings. Human 

behavior is unpredictable by nature and conditioning the people’s behavior towards the 

goals of the enterprise is what the executive does in this function.  
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Importance of Directing: 

It is reported that the core of the management process is direction. Planning, organizing, 

staffing have got no importance if direction function does not take place. So: 

 It guides Action: it is the point at which the action begins; subordinates are aware of their 

responsibilities and act in accordance with the instructions given.  

 It integrated Efforts: Superiors can direct, inspire, and instruct subordinates on how to 

work. It is only via direction that the activities of each department may be linked and 

merged to achieve the company’s objectives 

 Motivational mean: A manager uses motivational techniques to improve subordinates’ 

performance by providing monetary and non-monetary incentives.  

 Provides Stability: Organizational stability and balance are critical for long-term 

survival. Leadership, communication, supervision, and motivation, that are effective, 

establish stability and preserve balance in many elements of the organization. 

 Adopting Changes: It is the manager’s responsibility to communicate any potential 

internal or external changes to subordinates, such as new technology, production 

procedures, management rules, and so on. 

  Efficient Resource Utilization: Proper direction aids employees by providing 

appropriate guidance and encouragement, resulting in reduced waste and increased 

efficiency. This also aids in the optimal use of all resources kinds. 

The Directing function principles 

The directing function is based on a number of different principles and characteristics: 

 Unity of command: each employee should only have one direct supervisor. This ensure 

that employees receive their clear instructions and avoid confusion, conflicting 

priorities, and decreased efficiency.  

 Maximum Individual Contribution: Management should aim to motivate and 

encourage employees by creating an environment where individuals contribute their full 

potential towards organizational goals.  

 Harmony of Objectives: Effective directing aligns individual employee goals with the 

overall objectives of the organization.  

https://www.managementstudyguide.com/planning_function.htm
https://www.managementstudyguide.com/organizing_function.htm
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 Use of Informal Organization: Recognizing and leveraging informal groups within 

the formal organizational structure can aid in communication and influence. 

Understanding the dynamics of these groups can help managers disseminate information 

and gain support for initiatives. 

 Appropriate Direction Technique: Managers should utilize suitable leadership styles, 

communication methods, and motivational techniques based on the individual needs, 

capabilities, attitudes, and the specific situation of their subordinates.  

The primary elements of directing: 

Directing as a management function comprises the following elements. 

1. Communication 

2. Supervision 

3. Motivation 

4. Leadership 

1. Communication: 

 Definition: Communication is the process of exchanging information, ideas, feelings, and 

understanding between two or more people. In the context of directing, it involves the manager 

conveying instructions, guidelines, policies to subordinates, and Feedback mechanisms should 

also be in place for a two-way exchange of information. 

 Importance in Directing function 

 Issuing Instructions 

 Providing Guidance: 

 Feedback 

 Building Relationships 

 Facilitating Coordination. 

2. Leadership:  

 Definition: Leadership is the action or the ability to influence or guide a team or individuals 

towards the achievement of a set of goals. It involves inspiring trust, guiding, and directing 

others. 
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 Importance: To inspire trust, confidence, and energy among the staff. Successful leaders 

inspire their workforce by providing direction, mentoring, and a compelling vision. Leadership 

is important in the directing function in: 

 Setting Direction:  

 Building Commitment:  

 Influencing Behavior 

 Facilitating Change 

 Developing Others 

 Leadership Styles: Different leadership styles can be employed depending on the situation and 

the needs of the team. 

 Democratic / Participative Leadership: leader encourages each team member to 

participate in decision-making by sharing their opinions. 

  Autocratic / Authoritative Leadership: leader has complete control and power to make 

decisions without input from team members. 

  Laissez-Faire / Delegate Leadership: leaders provide minimal supervision and allow team 

members a high degree of autonomy in how they do their work. They delegate tasks and 

trust their team to make decisions and manage themselves. 

 Transformational Leadership: leaders inspire and motivate their subordinates to meet 

extraordinary outcomes. They focus on individual growth and development, acting as role 

models and mentors. 

  Transactional / Managerial Leadership: leader utilizes rewards and punishments to 

motivate and direct his followers  

 Coaching Leadership: involves recognizing team members' strengths and weaknesses. 

Leaders focuses on developing the skills and potential of individual team members. 

 Pacesetting Leadership: leader sets the pace of their team, leading from the front and they 

sets a high standard for performance and expects their team to follow their example in terms 

of speed, quality, and dedication. The core idea is "Do as I do, now!"  

 Situational Leadership: choosing the right leadership style in the right situation for the 

right people  
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 Affiliative Leadership: focuses on building team relationships and emotional connections, 

while quickly resolving any team conflicts. 

 Servant Leadership: the leader’s goal is to meet the needs of team members first.  

 Charismatic Leadership: leader utilizes his social skills, charm, interpersonal connection, 

persuasiveness and vibrant personality to motivate others 

3. Motivation:  

 Definition: Motivation is the process of stimulating individuals to take action to accomplish 

desired goals i.e. encourage employees to work willingly and effectively. This involves 

addressing their needs, providing recognition, and creating opportunities for growth.  

 Managers adopt a variety of strategies to motivate employees, including financial incentives, 

recognition and acknowledgment, opportunities for growth, challenging assignments, and 

creating a positive and safe work environment. 

 Importance of motivation in Directing function 

 Increased Effort and Productivity 

 Reduced Absenteeism and Turnover 

 Improved Quality of Work 

 Enhanced Creativity and Innovation 

 Organizational Commitment 

4. Supervision: 

 Definition: Monitoring employee performance and overseeing their work to ensure that it is 

being performed according to plans and policies It involves providing guidance and monitoring 

progress, and feedback are essential aspects of directing. 

 Importance in Directing:  

 Ensuring Compliance 

 Providing On-the-Job Training 

 Identifying and Solving Problems 

 Maintaining Quality 

 Boosting Morale 
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Ethical Considerations in Leadership and Direction (Duration: 1 hour) 

 Leading with Integrity and Fairness. 

 Honesty and Transparency 

 Avoiding Discrimination 

 Respect for Individual Needs 

 Respect for employee’s Privacy 

 Fairness in Information Sharing 

 Use a Respectful Language in communicating 

 Promoting Ethical Behavior within the Team. 

 Addressing Ethical Dilemmas. 

 Ttaking in consederation the Impact of leadership on organizational Ethics. 

 


